
To: John Shelton [JSHEL TON@dfg.ca.gov] 
Cc: Annie Manji [AManji@dfg.ca.gov]; N=Erin 
Foresman/OU=R9/0=USEPA/C=US@EPA;Erin Strange [erin.strange@noaa.gov]; rin Strange 
[erin.strange@noaa.gov]; J. D. Wikert" Uohn_wikert@fws.gov]; ulie Zimmerman 
Uulie_zimmerman@fws.gov]; inda Barrera [LBARRERA@dfg.ca.gov]; onica Gutierrez 
[monica.gutierrez@noaa.gov]; amon Martin [ramon_martin@fws.gov]; honda Reed 
[rhonda.reed@noaa.gov]; oger Guinee [roger_guinee@fws.gov]; yan Wulff 
[ryan.wulff@noaa.gov]; ierra Franks [sierra.franks@noaa.gov]; im Heyne [THEYNE@dfg.ca.gov]; 
endy Bogdan [WBOGDAN@dfg.ca.gov]; N=Bruce Herbold/OU=R9/0=USEPA/C=US@EPA[] 
Bee: [] 
From: CN=Valentina Cabrera-Stagno/OU=R9/0=USEPA/C=US 
Sent: Fri 9/7/2012 11:43:52 PM 
Subject: Re: Quantitative Objectives work group--- Next Agency Coordination Call on Tuesday 
at 3:00 

The thing I am itching to work on is the specific language we would recommend they put into their basin 
plan. I heard Felicia ask for specific recommendations loud and clear three times these last two days. 
Specific suggestions are terrifying because then people will tear them down or you yourself might 
discover later that certain wording had unfortunate consequences BUT I think it has the greatest chance 
of being used/heard. 

I am not sure if that is what you are warming up to with this framework document or not ... but if it is then 
I'm happy to work on it. I'm quite literally thinking I would want us to submit a red line strike out to the 
basin plan with proposed language ... so as specific as it gets is where I would want to go. We also heard 
adaptive management touted by practically every single person that spoke which means the specifics of 
how one plans to include that in the criteria is going to be where the real battle lies. And I, frankly, don't 
have any great suggestions there. 

--Valentina 

Valentina Cabrera Stagna 
Environmental Scientist 
US EPA Region IX 
Watersheds Office 
ph: 415.972.3434 

From: John Shelton <JSHELTON@dfg.ca.gov> 
To: Valentina Cabrera-Stagno/R9/USEPA/US@EPA, Roger Guinee <roger _guinee@fws.gov>, Monica 
Gutierrez <monica.gutierrez@noaa.gov> 
Cc: Annie Manji <AManji@dfg.ca.gov>, Linda Barrera <LBARRERA@dfg.ca.gov>, Tim Heyne 
<THEYNE@dfg.ca.gov>, Wendy Bogdan <WBOGDAN@dfg.ca.gov>, Erin Foresman/R9/USEPA/US@EPA, "J. 
D. Wikert" <john_wikert@fws.gov>, Julie Zimmerman <julie_zimmerman@fws.gov>, Ramon Martin 
<ramon_martin@fws.gov>, Erin Strange <erin.strange@noaa.gov>, Rhonda Reed 
<rhonda.reed@noaa.gov>, Ryan Wulff <ryan.wulff@noaa.gov>, Sierra Franks <sierra.franks@noaa.gov> 
Date: 09/07/2012 02:17PM 
Subject: Quantitative Objectives work group--- Next Agency Coordination Call on Tuesday at 3:00 

Hi, 
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I need to get a work group together to flesh out the framework we worked on before (attached). Our final product 
may not resembled the attached, part of our charge is to decide exactly what we are putting together. I suspect 
that we can ask the SWRCB Staff what they think would be most useful, also. 

I'm pretty sure Monica is the NMFS "volunteer". Roger and Valentina, do you want to help with this? My hope is 
to have quite a bit of dialogue by email, and potentially a meeting or two. We need to have a pretty good grasp of 
how our agencies want to handle this by whenever the Board schedules the Workshop on the SJR Flows (Phase I) 
SEP. This work will also help us on the SJR Trib Settlement workshop on Nov. 27 (we may present some of it or 
not, depending on our progress). 
(For those cc'd -if you want to help, please let me know, it would be good to have 5 to 7 folks working on this to 
split some of the load.) 

Ideas? Comments? 

John 

»>John Shelton 9/7/2012 1:41PM»> 
Hi All, 

Just a reminder that we have our monthly Agency Coordination Call on SWRCB WQCP update and San Joaquin Trib 
Settlement Issues. I have both attached the draft agenda and pasted it below. If you have some thoughts on the 
Draft, please forward those to me. 

This meeting will be go back to being a phone conference call (unless someone has a reason to get together that 
I've missed) and will start at 3:00. We have two hours, if needed. I expect that we will spend the most time 
discussing the WQCP update Phase II workshops and related. We should also have a pretty good discussion of the 
Trib Accord process. 

Again, double check with your staff and/or co-workers that should have received this email to confirm that they 
actually did. If someone should be added (or removed), let me know. 

DRAFT Agenda: Monthly Agency Coordination Meeting 

SWRCB's 2006 Delta WQCP Update Phase I & II 
And San Joaquin River Tribs Accord 
Phone Conference 
Tuesday September 11, 2012, 3:00- 5:00pm 
Call in Number: 866-566-7944 Participant code: 7246767 

Meeting Objectives: 
1. Main Focus-
a. Upcoming SWRCB Delta WQCP Workshops- Phase II 
b. Review of Workshop 1 
2. Secondary Focus 
a. Update on San Joaquin River Trib Accord 
b. Continued progress- Agencies' Numerical Objectives for the Accord and SWRCB Processes 
Agenda: 
1. Introductions (who's on the phone?) 
2. Quick overview of Meeting Objectives & Agenda 
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3. Phase II - WQCP 
a. Workshop 1- Impressions 
b. Latest on Timing of Workshops, Deadlines, Etc. 
c. Interagency Coordination Workshop 2 and 3 
d. Interagency Coordination of {{After Workshop" written comments 
4. Phase 1- WQCP: San Joaquin River Flows, etc 
a. SED Release and workshops? 
5. SJR Trib Settlement Discussion 
a. Overview of schedule 
b. Informational Workshops 

i. Hydrology with Ecosystem Intra- Sept 24 
ii. Ecosystem issues- Nov. 27 
iii. Others 

6. Framework and Strategy- San Joaquin River Quantitative Objectives 
a. Re-start workgroup 
7. On-going Fish Agency Coordination Meeting Schedule 
a. This group- 2nd Tuesday of month --next: October 9th @ 3:00 
8. Other Items and Action Items 
9. John M. Shelton 
Dept. of Fish and Game 
desk: 559 243-4014 ext 233 
w. cell559 908-8604 

"I used to think that running an organization was equivalent to conducting a symphony orchestra. But I don't think 
that's quite it; it's more like jazz. There is more improvisation."- Warren Bennis 
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